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Why Baldwin Wallace?

´The 2019 - 2023 Baldwin Wallace University 
Strategic Plan envisions opportunity for student 
outcomes connected to rigorous learner-
centered academic programs and a University 
as an essential partner in the economic and 
community development of this region and 
beyond.  

´We envision Baldwin Wallace University as the 
University for the TechPark region and as 
essential stakeholder in the District plan.
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BWU’s Initiatives in Social Enterprise Program at Aerospace 
Technology Park building block opportunities
´ Four years in preparation building a public/private consensus and community support - funded by 

Cuyahoga County private grant makers, small business and municipal stakeholders totaling ~ 
$550,000. 

´ Attentive stakeholders eager to participate in business plan development for fresh starts in:

´ aircraft maintenance and aeronautics repair work;  

´ drone industry block chain; NASA technology office transfer opportunities; 

´ cyber security industry development; big data industry development; 

´ solar and clean energy program development; 

´ micro-power grid development; 

´ community accessible Wifi; 

´ transportation, cargo, and trade business development; 

´ health care practice research; and skills/trades education and training.

´ These concepts will fit neatly into student engagement experiences and learning via project time 
for class credit, student centric research and/or community service credit (BWU strategic priorities  
#1 A & B.   

´ These concepts also fit well into the community outreach and engagement work the University 
ascribes to carry out (BWU Strategic Priorities #2 A;  #3 B,C & D; and fit the principles of social 
enterprise and innovation.
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Illustration of industry focused collaborations 
ready to develop

´ Dynamic economic development clusters – using the assets of academia 
(experiential teaching  and learning toward student centric outcomes)
´ Wright Brothers Institute partnership tapping students to do aspects of 

coordination.

´ Identifying NASA technologies that could be used for thesis papers.

´ Engaging SBIR companies with BWU students to move business to next stage. 

´ International engagement with Technion.
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“Initiatives in Social Enterprise Program at Aerospace 
Technology Park align with BWU Strategic Priorities 

BWU Strategic Priorities

´ Commitment to learning 
´ Commitment to Leadership
´ Commitment to Industry and 

Community Partners

BWU Academic units and 
programs linked to the Initiatives 
in social enterprise

´ Business
´ Administration

´ Information systems
´ Healthcare

´ Marketing 
´ Computer Science 

´ Digital Media 

´ Cyber Security
´ Engineering

´ Organizational Leadership
´ Liberal Arts and Humanities
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Connective capacity between these BWU Centers
Initiatives in Social Enterprise program 
supplements and compliments these 
existing research and community services  

´ Institute for Sustainable Business Practice
´ Triple bottom line

´ Social change and innovation

´ Community Research Institute
´ Nonprofit organization projects

´ Local government projects

´ Center for Innovation & Growth
´ Small business development

´ NASA Tech Transfer

´ New economic development cluster such as 
Drone industry development (NORCODA); 
Cyber; Aircraft maintenance 

´ Solar and clean energy

My expertise

´ PhD in Social History; Masters degree in 
Management; undergrad in Geology and 
Geography

´ Research and publications in nonprofit 
management and related subject matter; 
urban history; power in society – public private 
partnerships.

´ National prominence in nonprofit sector 
research, teaching, service and affiliations. 

´ Administration, operations, fundraising, 
partnerships, program development and 
leadership work experience. 

´ Experienced academic entrepreneur

´ 30+ year experience in local community 
engaged with Public Private Partnership theory 
and practice.
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Characteristics of an initiative on social enterprise..

What are some features?

´ Dean, School of Business
´ Chair, Management & Leadership, School of 

Business
´ Center for Innovation & Growth Fellow, 

Professor, School of Business
´ Director, Community Research Institute
´ Director, Institute for Sustainable Business 

Practice
´ Vice President for Center for Philanthropy & 

Alumni Engagement
´ Student(s) representatives

´ Alumni representative
´ Business and local community (NASA; GCP; 

Local Foundation)

There is a marketplace for good ideas and 
an Initiatives in Social Enterprise Program 
steering group will recognize and serve as 
true-believers in the boundary-spanning 
nature of social enterprise theory and 
practice. Who would serve on the Steering 
Committee?

´ The Initiative in Social Enterprise Program will 
have organic roots in the University if its director 
is a tenured or tenured track faculty who can 
lead and  champion the program amongst the 
larger body of peer/governance faculty.

´ A steering committee of strategic University 
stakeholders is necessary

´ The conceptual basis for this initiative 
compliments and supplements the three 
existing centers  and the University commitment 
to community engagement

´ Social Enterprise furthers the University triple 
bottom line ethos and three mission principle of 
partnerships for those stakeholders in the larger 
community

´ The student centric projects of this initiative will 
have direct benefit to students and for regional 
community stakeholders, amplifying the 
footprint of BWU and its existing programs
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First annum program plan

Goal

´ Commitment to learning 
´ Engage students and faculty

´ Commitment to Leadership
´ Create public value priorities using community 

interests and stakeholders to achieve economic 
and social development endorsed by the 
University’s participation

´ Commitment to Industry and Community 
Partners
´ Convene, facilitate, support and follow-up on 

ideas serving the partners

´ Encourage partnership and funding support from 
external sources

What success would look 
like

´ Create faculty stakeholder interest and 
assemble a following to consumer regular 
updates

´ Establish a web presence with discussion 
board, 

´ Linkage/partnership to similar groups via social 
media, joint programming and shared values

´ Create and staff working groups of insiders and 
outsiders 

´ Form student business development projects as 
classroom projects or extra-curricular

´ Supervise and mentor student projects
´ Create a brand and footprint in the Academy 

for social enterprise and knowledge

9/28/22Follow-up SCMendel@cs.com;  216-407-2673

8


