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TacticsPeople

• Key people: policy makers, elected and appointed officials at the City, County, 
State and Federal levels of government. They are the first stop and typically 

“gatekeepers” for processes they can direct interested parties to make use of 
traditional funding mechanisms but also Pandemic American Recovery Act funds 
and subsequent federal allocations. 

• Cities: https://cuyahogacounty.us/my-government/elected-officials/mayors-
managers

• County: http://council.cuyahogacounty.us/en-US/council-members.aspx

https://cuyahogacounty.us/
• Ohio: https://ohio.gov/help-center/state-directory

https://ohiohouse.gov/members/directory

https://www.legislature.ohio.gov/legislators/senate-directory
• Federal: network and preparation required to find the best entry point for 

resources.
For resources available to Government Facilities Sector partners, visit the Interagency Security 

Committee website or the General Services Administration website

https://cuyahogacounty.us/my-government/elected-officials/mayors-managers
http://council.cuyahogacounty.us/en-US/council-members.aspx
https://cuyahogacounty.us/
https://ohio.gov/help-center/state-directory
https://ohiohouse.gov/members/directory
https://www.legislature.ohio.gov/legislators/senate-directory
https://www.cisa.gov/interagency-security-committee
https://gsa.gov/


TacticsProcess

• Willingness of government officials to respond 

to good ideas is on the rise (responsive 

approach rather then proscriptive) but those 

good ideas must be presented in a way that 

officals can process.

• Government investment in good ideas has 

increased and some processes have sped up.

• Still, bureacracy is also growing and the 

required fiscal compliance and performance is 

still a part of the work.   



TacticsTechnology

• There is a market for good ideas (responsive vs proscriptive).  

• Public Sector actors seek innovative ways to solve wicked 

problems of society and to stimulate innovation that offers new 

roles for exisiting infrastructure or moves new technologies to 

market.

• Public Sector Critical Infrastructure “framing” examples 

1) Creating the conditions for use of drones (unmanned air vehicles) 

for efficiency and aspiration uses

2) Common good outcomes for drone use and development



TacticsModernization Done Right

• Understanding and Comparing the sectors of institutional 
life in the U.S.
• Private Business and Industry
• Public 
• Nonprofit

• Innovation and outside the box concepts
• Why there is a marketplace for good ideas and how to take 

advantage of it

• Synchronous:  How the sectors interact, the ways they 
interact and what it means for business development

• What are public-private partnerships
• expectations for collaboration and partnership balance 



The Northeast Ohio Flight Information Exchange (NEOFIX) @

NEOFIX will serve as an instrument for state and local government and public safety agencies to 
post information for each other and drone operators which keep the airspace open, secure, and 
safe. NEOFIX would achieve these goals by:    

• Informing drone operators of ground rules and conditions, local issues and events, 
public safety incidents, hazards, and sensitive and critical infrastructure   

• Allowing information sharing in the most open way possible, while also respecting 
operational security, privacy requirements and public safety, enabling multiple ways to 
connect and share information via Internet and flight programs.  

• Enabling local governments to define how drones get integrated into their communities 
through direct integration with drone systems, protecting the public interest   

• Enabling safe integration for the space where drones operate (under 1,000 feet)   
• Creating public data assets for drones that provides Navigational Aids (NAVAIDS) that 

the FAA has already stated it will not provide   
• Relying on a proven model that accelerates services, industry economic development 

and jobs, while minimizing cost and risk  
 
BW will convene public sector players to bring order to ensure policy recommendations bring 
order to the system and best serve all the needs of the region. 


